3 


STRATEGIC AND DEVELOPMENT PLANNING 


Priority Area 

Target and Timeframes 

Activity 

Done/Not 

done 

Comments/Way 

Forward 

Municipal 

Planning 

Integrated Development 
Framework 

Jun-08 

Reviewed & 
Adopted IDP 

Done 

^ IDP/PMS/SDBIPand 
municipal policies 
adopted in June 
2008 


Spatial Development 
Framework 

Mar-08 

Reviewed Spatial 
Development 
Framework 

Done 

Reviewed SDF to be 
adopted by NLM 
Council. 


Land use management 
Plan 

Land use 

management Plan 


^ Land Use 
management 
guidelines form part 
of Spatial 
Development 
Framework. Land use 
management plan 
budgeted for 
2008/2009 


Land Audit 



Land Audit to be 
presented to IDP 
Steering Committee. 

Town Planning 

Land Claims 

Resolved Land Claims 

Not done 

^ The matter is still with 
Land Claims 
Commission. 
Engaged Land 
Affairs and land 
Claims Commission 
to expedite the 
process of resolving 
land claims. 


Infrastructure provision at 
Extension 06 

provision at Extension 
06 

Not done 

'Z Engaged Hluma 
Investment 
Development 
Agency to secure 
financial and 
technical support for 
infrastructure 
provision at Extension 
six. 


Prepared and adopted 
sustainability local 
economic development 
plan 

Implementable LED 
plan 

Done 

'Z LED Plan adopted by 
Council in June 2007 

Local Economic 
Development 

Nov 07 





Agriculture 

Mar -08 

Land demarcated for 
crop farming and 
livestock 

improvement in the 
SDF. 

Done 

^ To be incorporated 
in the final and 
adopted SDF. 
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Agriculture 

AAar-08 

Soil tested for land 
demarcated for 
crop farming. 

Not done 

^ SDF to identify land 
and be tested. 


Local Tourism 

Jun-08 

Tourism Plan with 
financial resources 
allocated to the 
plan. 

Done 

^ Secured R420, 000 for 
renovation of arts 
and croft centre in 
Word 5 from DSRAC. 


Local Tourism (Arts and 
Culture, Heritage) 

Feb-08 

Declaration of 
Mowa and Xhukula 
Heritage sites 

Not done 

Only established 
Steering Committee 
at Mowo and 
Xhukula 

implementation of 
the program will start 
in 2008/2009 as 
planned & 
budgeted allocated. 


Sand Mining and Quarry 
Development 

Jun-08 

A compiled feasibility 
study; Environmental 
Impact Assessment 
Report and Business 
plan for sand mining 
and quarry 
development 
activities 

Done 

'X Feasibility study 
done; secured 
funding for EIA and 
the business plan 
from Thina Sinako. 


SMME’s and 
Cooperatives 

Ongoing 

Database of 
registered 
cooperatives & 
SMME’s and 
capacity building 
thereof. 

Done 

^ Database available 
for all SMME’s and 
Cooperatives 

32 cooperatives and 
13 SMME’s have 
been trained in 
different aspects. 

^ Appointed service 
provider in 
partnership with DoL 
to train 15 primary 
cooperatives in 
2008/2009 financial 
year in hard and soft 
skills. 


Forestry 

Jun-08 

Stakeholders 
workshops, 
compilation of 
Environmental 
Assessment Report & 
Business Plan 

Done 

Thina Sinako funded 
Business Plan; 
Environmental 
Assessment and 
establishment of 
forestry community 
business entities at a 
total cost of 

R459 334.00 

Marketing 

Communication 

Marketing 

Communication 

Strategy 

Jan-08 

Marketing 
communication 
strategy & 
implementation 
thereof. 

Done 

'X Service provider has 
been appointed to 
develop marketing 
communication 
strategy to be 
finalized and 
implemented in 
2008/2009 financial 
year. 





Special 
Programs Unit 


Implementation of all 
applicable forums & 
working groups. 

Feb-08 


Revive youth, 
disabled and 
women structures. 
Capacity building 
thereof of 
applicable forums. 


'Z Skills audit for all 
women’s projects 
has been done, 
women 

cooperatives ore 
prioritized in the 
training that will be 
Done offered by service 

provider appointed 
in partnership with 
DoL. 

'Z Disabled structure 
officially launched; 
Needs Assessment 
for disabled people 
has been finalized. 


Events Coordination 

Special Events ^ 

^ Ongoing 


Ongoing 
coordination, 
monitoring of 
approved special 
events. 


y Calendar events 
days adopted by 
council for its 
implementation. 


Environment 


Establishment, registration 
and capacity building of 
primary cooperative in 
town to service the 

municipality on Registered entity for 

environmental issues; implementation of 
cleansing of the town; clean & green, 

and recycling 

Dec-07 


Done 


^ Zibombe Ziqine 
Primary cooperative 
registered os o 
business entity 
focusing on cleaning 
and recycling. 


Develop on Integrated 
Environmental Waste 
Management Plan 

AAar-08 


Integrated 
Environmental waste 
Management Plan. 


Not done 


lEWMP is available 
from O. R. Tambo 
needs review which 
will be budgeted for 
2008/2009 financial 
year. 


3 CORPORATE SERVICES DIRECTORATE 


r Priority Area 

Target and 
Timeframes 

Indicator 

Done/Not 

done 

Comments/Woy Forward 

Labour 

Relations 

OHS Act Sensitization 
and Policy 
Implementation 

Feb-08 

Proper functioning of OHS 
even to the lowest level 
of employment 

done 

^ There is proper 
compliance with the 
Occupational Health 
and safety Act and 
implementation thereof 


Employee Wellness 
Implementation 

Apr-08 

Development and 
establishment of EAP 
policy, support groups 
and wellness programmes 
at oil levels. 

Not done 

^ Draft Policy developed 
ready to be discussed 
and adopted 
accordingly 


i ^ 
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Employee Wellness 
Implementation 

Apr-08 

HIV & AIDS policy - in 
house and awareness 
campaigns. 

Not done 

'Z To embark on policy 
formulation and 
stakeholder 
participation 

Clarification and 

Research and 



Implementation of 
suitable benefit 
schemes in line with 
legislation and policy 

Development of a more 
effective fund 
mechanism for employee 
benefits in relation to 
Pension / Provident Funds, 

Not done 

^ Will pursue different 
approach in the next 
financial year, some did 
respond and came to 
present 

Apr-08 

Medical Aid, etc. 


Employment 

Contracts 

Feb-08 

To ensure that all 
employment contracts 
are compliant with the 
BCEA and LRA 

done 

^ All employment 
contracts were 
updated 

Recruitment 

Population of the 
Organogram and 

done 

'Z All budgeted posts were 

Nov-07 

meeting the 


filled as per plan 


departmental needs 



Employment Equity 




Plan 

Dec-07 

Consultation with 
employees 

Not done 

^ To be completed in the 
next financial year 

Employment Equity 




Plan 

Audit and review 

done 

The current plan has 

Jun-08 



been analyzed 

Employment Equity 




Plan 

Jun-08 

Development of EE plan 
and advertisement 

Not done 

^ Will be completed in the 
next year 

Performance 
Management System 
Implementation 

Extrapolate and 
implement organisation 
wide performance 
management system 

done 

^ It is being implemented 
from senior 

management level and 

Jun-08 

based on Institutional and 
Departmental scorecards 
aligned to IDP framework 


further down by next 
financial year 

Employee Retention 

Mar-08 

Development of an 
organisational retention 
strategy 

Not done 

^ To research strategy 
and source funds 


Human 

Resources 


Employee Retention 

Ongoing 


Succession Planning 


Not done 


enhance employee 
satisfaction/interest, will 
source funds from Local 
government department 
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Human 

Resources 

Capacity Building 

Nov-07 

Skills Gap Analysis 

done 

'Z Employees have 
undergone training on 
prioritised skills 


Capacity Building 

AAar-08 

Individual Development 
Planning 

done 

'Z Increase individual 
participation and 
employees were 
thoroughly trained in 
scarce and prioritized 
skills 


Capacity Building 

Ongoing 

Organisational Training 
and Development Plan 




Capacity Building 

Ongoing 

Mentoring and Coaching 

done 

^ Need to put more time 
and resources 


Fleet Management 

Jun-08 

Research, procurement 
and Implementation of a 
fleet management 
system 

Not done 

Have already met 
representative from Mtn 
Business Solutions, 
negotiations to 
implement will be 
finalized in the next 
financial year 

Administration 

Customer care 

Mar-08 

Sufficient resourcing and 
capacity building of 
Customer care 
department 

Not done 

Vacant post of 
customer care clerk will 
be advertised next 
financial year 


Cleaning services 

Nov-07 

Optimisation of cleaning 
services to maintain a 
healthy and clean 
working environment 

done 

V Cleaning services has 
been successfully 
maintained 


Office furniture and 
Equipment 

Mar-08 

Acquisition and 
organisation of office 
furniture and equipment 
for optimal operations 

done 

V Necessary furniture was 
procured 


Staffing and 
Capacity Building 

Jun-08 

Establishment and 
training of a fully fledged 
unit 

not done 

V Service provider will start 
in the next financial 
year 2008/09. 

Records and 
Archives 

Registry Procedure 
development: mail 
and filing 
management 

Mar-08 

Ensure an efficient and 
transparent system is 
implemented in handling 
all registry, mailing and 
filing systems 

not done 

V Service provider will start 
in the next financial 
year 2008/09. 

Records and 
Archives 

Office Equipment 

Jan-08 

Acquisition according to 
agreed budgets and 
approvals for suitable 
office operations 

not done 

V Get spacious Records 
office and an 
appointment of a 
service provider 
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Staffing and 
Capacity Building 

Recruitment and training 

done 

'Z All the funds for training 
and recruitment were 


Nov-07 



fully utilized as per the 
budget 

Information 

Technology 

IT Management: 
Email Website, 
Intranet, security and 
data backup; 
Hardware and 
Software suitability 

Ensure suitably efficient 
systems management 
with the use of adequate 
hard and software 

Not done 

'Z New tender for phase 

2,3 and 4 and 


requirements and 
ensuring reliable and safe 


budgeted in 08/09 


Feb-08 

data management 




Legislation Updates 

Jan-08 

Compliance and 
capacity building to 
ensure a fully functioning 
unit 


'Z Legislation is 
continuously updated 
and purchased 

Legal Services 

Policy Review and 
Formulation 

Feb-08 

Compliance with legal 
requirements 

done 

'Z Policies were reviewed 
and formulated then 
adopted by council in 
June 2008. 
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5 


SOCIAL DEVELOPMENT 


Priority Area 

Target and 
Timeframes 

Indicator 

Done/Not 

done 

Comments/Way Forward 

Cemeteries 

Policies and 
Procedures 

AAar-08 

Development and 
adoption of suitable 
policies and procedures, 
including environmental 
policies applicable 

Done 


Cemetery by-law has 
been formulated, taken to 
Council for Public notice 
and adopted. See council 
resolution 

Cemeteries 

Policies and 
Procedures 

AAar-08 

Compilation of an 
Environmental Impact 
analysis on existing 
cemeteries and 
challenges for future 
needs 

Not done 


Environmental impact 
analysis to be considered 
when a new cemetery is 
to be established. 

Cemeteries 

Burying of 
animals 

Jan-08 

Incorporation and/or 
formulation of a suitable 
policy framework 

Done 


Procedure on the burial of 
animals included in the 
pound procedures as 
adopted by the Council. 

Pound 

Policies and 
Procedures 

AAar-08 

Adoption of suitable 
policies and procedures 

Done 


Pound by-law and Policy 
has been formulated, and 
adopted by the 

Ntabankulu Local 
Municipality Council by 
June 2008. 


Policies and 
Procedures 

AAar-08 

Infrastructural Upgrade of 
pound according to SPCA 
regulations & other 
relevant legislation. 

Not done 


Project initiated could not 
be finalized due to 
budget constraints and 
will be finalized in 08/09 
financial year 

Social security. 
Crime prevention 
and promotion of 
Human Rights 

Community 

Forums 

Feb-08 

Strengthened community 
police forums, crime 
prevention programs and 
community awareness 

Not done 


This activity will be done in 
partnership with SAPS, 

Safety and Security 
therefore it has been 
committed to a budget 
for 08/09 financial year 

Traffic Safety, 
traffic regulations 
& Public 
transport. 

Establishment of 
traffic unit 

Feb-08 

Established traffic unit 

Not done 


One senior traffic officer 
has been employed and 
vacant land fortesting 
centre still to be identified. 

Traffic Safety, 
traffic regulations 
& Public 
transport. 

Policies and 
forums 

AAar-08 

Revival of transport forum 
with capacity building 

Done 


Training has been 
conducted and needs to 
further channeled to the 
Human Resources unit. 
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Security Services 

Improved 
security of 
municipal assets 

Jan-08 

Adoption of controls and 
procedures suited to 
municipal needs 

Done 

V Security procedures 

developed, and adopted 
by the Ntabankulu Local 
Municipality Council by 
June 2008. 

Security Services 

Improved 
security of 
municipal assets 

AAar-08 

Appointment and 
capacity building of 
applicable security 
personnel 

Not done 

V A suitably qualified service 
provider to be sourced 

Subsistence 

community 

initiatives 

Social 

Assistance By 
law 

Social Assistance policy 
formulation 

Done 

v Refer to Social Assistance 
and Indigent Policy as 
adopted in June 2008. 


AAar-08 




Public 

Participation 

Policy 

formulation and 

capacity 

building 

Reviewed and analyzed 
gaps from the existing 
policy for adoption. 

Done 

V Refer to the reviewed 

Ward policy functioning 
on ward committees. 


Jun-08 





Capacity 
building of 
wards 

committees. 

Capacitated ward 
committees as per the skill 
audit 

Done 

^ Capacitated ward 

committees as per the skill 
audit requirements 


Jun- 08 




HIV/ AIDS 

Policy 

formulation and 

capacity 

building 

AAar-08 

Develop a 

comprehensive plan for 
people living with HIV and 
AIDS and other related 
diseases (including care 
giver support 

Done 

v HIV strategy established 
focusing both in the 
workplace and broader 
community. 

Sport and 
Recreation 

Policy 

formulation and 

capacity 

building 

Sport and Recreation 
policy and procedure 

Not done 

^ Adopted by the 

Ntabankulu Local 
Municipality by June 2008. 


Jan-08 
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